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We collated questions from participants during the informational webinar session held on June 10,
2021, regarding the upcoming midwifery and Medicaid learning collaborative opportunity. Questions
were submitted by email, via Zoom chat, and asked verbally during the live event. Additionally, this
document has been updated with new questions that have been received since the webinar session to
ensure transparency in the application process. The answers to the questions are transcribed below.

Can the “midwifery provider group” be a provider association (e.g., state ACNM chapter), or
does it need to be one specific midwifery provider group?
Yes, it can be a provider association. For state-based teams who plan to implement a statewide initiative it may be helpful to have a state-based provider professional association to
coalesce and lead work as part of the learning collaborative.
Does the community/consumer advocacy group need to be focused in one specific community,
or can it be a larger/statewide group?
Same answer as above - if your state-based team is prepared to lead a statewide initiative, then
you can form a team using a statewide community/consumer advocacy group in that capacity
too.
What if we have multiple Medicaid health plans interested? Wouldn’t it be best to include more
to make the impact greater?
Yes! Multiple health plans, provider groups, community/consumer advocacy groups can be part
of your team. You get to determine the composition of your team. Additionally, you can invite
additional people to be part of the learning collaborative aside from your primary and back up
contacts.
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Can multiple Medicaid health plans participate as part of one state-based team?
Absolutely.
How many state teams are you planning to choose?
We currently have funding to support 5 state-based teams. To date, 43 states have expressed
interest in participating. If we are able to secure additional funding, we hope to expand the
learning collaborative to include more teams.
Additionally, we are hoping to receive funding for another cycle of the learning collaborative to
continue the work beyond this initial cohort. We anticipate applications for the second cohort will
be accepted in 2024.
Can we form a statewide team instead of focusing on a single community?
Yes, in fact several states have informed IMI that they plan on submitting an application that
reflects a statewide initiative and team.
Is there a preference for who, in terms of the stakeholder groups, can serve as the lead for the
state-based team?
As a state-based team you get to decide who will serve as leader of your group. The individuals
serving in this role should be well prepared, highly motivated, organized, and experienced
leading and working with teams. They will be tasked with solving complex problems and
managing diverse and sometimes opposing viewpoints. These individuals must be ready to
fully commit.
Is the decision solely based on the written application or is there an interview?
At this stage, decisions will be based on the application. However, if we find it necessary, we
may shift to conducting interviews to help our committee narrow down the selection process.
We will remain flexible in our approach to ensure that we are thorough in our review and
selection of teams.
Once you receive the applications, when will we be contacted with whether we are chosen or
not and when will the work begin?
Key dates for the application process are:
July 9th
Application and Letters of Support Due
th
Selected Teams Notified
September 10
September 23rd
Kick-Off Meeting with Teams (2-3 pm ET)
Is there a way to be linked to other people applying (or interested in applying) who may be
within the same state so we can possibly collaborate and join into one statewide team?
Yes! We are happy to connect you to other colleagues in your state who are exploring the
learning collaborative opportunity. Please contact Dr. Jennifer E. Moore at
JMoore@MedicaidInnovation.org if you need assistance getting connected.
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In thinking about equity, is there a way to share the information amongst other states that are
not chosen or cannot participate, so that information gained can be rolled out on a larger
scale?
Aligned with the mission of IMI to disseminate our work, we will be posting on the IMI website
resources and tools from the learning collaborative for others to use. For instance, we will be
developing a toolkit for state-based teams and case studies highlighting the work that the teams
are leading. Both resources will be posted on the IMI website and shared publicly.
It looks like there are monthly calls: are those monthly self-guided calls, or are those facilitated
by IMI or mentor/advisor?
Yes, all meetings listed in the overview document, including the monthly team calls, will be
supported and attended by IMI. Our role will be to work with the team lead to develop the
agenda, identify experts and consultants to join the meetings, and create and/or identify
resources to support the team’s work. We will be guiding and providing resources every step of
the way - we are your partner in this journey. You can consider us as part of your team
throughout all components of the three-year learning collaborative.
Do you have any kind of community-based organizations in mind that should be invited to
participate in the learning collaborative?
Yes - we have received confirmation from National Birth Equity Collaborative and Community
Catalyst regarding their interest in being a community partner who serves on the National
Advisory Committee for this initiative. Section 7 in the application also offers an opportunity for
you to share with us your preferences for experts and leaders who you believe would be a great
partner for you as part of the learning collaborative.
Can you help connect us with Medicaid representatives in our state?
Yes. We are able to identify state Medicaid representatives who are interested in this topic. 46
state Medicaid agency representatives participated in the midwifery learning series, many of
whom also participated in state technical assistance calls that we offered as part of the series.
Requests to be connected with state Medicaid agency staff should be sent to Dr. Lindsay
Parham via email (lparham@medicaidinnovation.org).
What happens on a month-to-month basis of the MLC? What is the timeline like?
As outlined in the overview document, monthly meetings (8/year) will be with individual state
teams. During months when we do not have individual state team meetings, we will hold
quarterly joint meetings with all teams to support shared learning. In years 2 and 3 we will meet
face to face in site visits and a convening meeting in year 3.
Keep in mind that each monthly meeting with the IMI team and invited advisory group
consultants will require time and organization on the part of the team lead and members of the
state-based group to prepare an agenda and presentation content. You may want to perform
background research and set aside time to discuss current issues and goals internally. The total
annual commitment identified in the table in the overview document includes the meetings and
time for you to meet outside of the scheduled meetings as part of the learning collaborative.
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